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Wyoming Leaders in medicine

BE POISED TO LEAD
We look forward with great anticipation to launching the WMS Physi-
cian Leadership Academy. This in-depth course is designed to enhance 
the leadership skills of physicians, so they can play a larger role in 
their practices and hospitals, and attain the knowledge and opportuni-
ties necessary to influence Wyoming healthcare policy.

IT’S THE RIGHT TIME
In the current healthcare landscape, physicians are facing immense 
challenges. It’s difficult to increase the quality of care in an atmosphere 
of ever rising delivery costs. Professional collaboration and advocacy 
are essential to supporting patients, while heeding the needs of physi-
cians. By helping physicians embrace executive and management po-
sitions, affording detailed insight and different perspectives into Wy-
oming’s healthcare issues, we’re providing them with the means to 
spearhead the development of effective solutions.

TRAINING FOR CHANGE
The Wyoming Leaders in Medicine initiative offers leadership devel-
opment training and fosters dialogue with colleagues and experts on 
the challenges and opportunities of practicing medicine in an evolv-
ing environment. 



Wyoming Leaders in medicine

THE CURRICULUM

Seven sessions, held October through May, will cover these topics:

Session 1   Emotional Intelligence

Session 2   The Influence of Outcomes

Session 3   Team Engagement Strategies

Session 4   Thinking Strategically

Session 5   Advanced Critical Thinking Skills
    the Leadership Perspective

Session 6   Effective Transition &
    Change Management

Session 7   Personal Accountability &
    Generations Working Together
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